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St. John’s Evangelical Lutheran Church Annual Meeting Agenda                                                 January 30, 2022 

Call to Order 

Establishment of a Quorum—Secretary  

Devotions – Pastor Ulgenes 

Approval of Agenda  

President’s Opening Remarks – President Bing Crosby 

Approval of Prior Minutes: 

Synod Assembly Delegates Elections: 

Property Committee Report – Vern Grimsrud 

Financial Secretary’s Report – Randal Rake  

Benevolence Summary for 2021– Chad Lee  

Financial Summary for 2021- Chad Lee 

Proposed Budget for 2022– Chad Lee  

Blessing and Closing – Pastor Ulgenes  

Adjourrnment   



4 



5 



6 



7 



8 



9 



10 



11 



12 



13 

 



14 

 



15 

 



16 

 



17 

 



18 



19 



20 



21 



22 



23 

 



24 

 



25 

 



26 

PASTOR’S REPORT FOR THE 2021 ANNUAL REPORT 
I am so thankful that I have been able to serve St. John’s as pastor since 2012. The past ten years 

have flown by. I am grateful for your support and patience during this unusual COVID year. It has 

been a challenging year but also a blessing. Your faithful ministry and support have made all the 

difference. Randy Rake prepared a beautiful presentation on the windows of St. John’s in January. 

There was insurrection of the capital on January 6 and President Biden took office. In February 

President Trump’s 2nd trial of impeachment led to his acquittal. Vaccinations for COVID19 began 

in January and gave us hope and gave us hope for the year ahead.  

 

Because of COVID19 we did not have in person Sunday worship until March 21st and we asked 

members to wear masks. A special thank is extended to Dodie, Gretchen, Connie, Teresa and all 

who assisted and led our streamed services. Under the fine direction of Angel Conley and  

assistance by K’Lynn Sloan, we were able to stream our services and continue to do so. The church 

council guided us through the whole year of adjustments caused by COVID and they deserve our 

deepest thanks as well. We are indebted to The Property Committee led by Vern , Jens, Marv, and 

others who did  special cleaning of the sanctuary each week. To serve our members we provided 

drive through communion. In person worship began again in March and we celebrated Easter with 

two services. We were hopeful that things would “go back to normal.” We did not have  

confirmation classes in the Winter and Spring.  

 

Our Wednesday night Lenten service theme was “Hope For the Weary: A Grace Filled Wilder-

ness” and was centered on a study of Exodus and the wilderness experience that they went 

through. Easter Sunday we had the early Service at the church and the regular Festival worship as 

planned, but no breakfast was served because of COVID. 

 

A 125th Anniversary Benevolence Appeal continued with great success matched by generous  

donors Pastor Neal and Mary Ruedisili. St. John’s raised $97,375 for the 125th Benevolence  

Appeal. This is amazing! We especially thank Mary and Pastor Neal Ruedisili for their generous 

matching contribution. We’ll never know the lives that were and are touched due to this incredible 

generosity. I am so proud of all of you. Thank you St. John’s members for your faithful and gener-

ous support and your sharing of time and talents.  

 

On November 6 we had a wonderful anniversary banquet and on November 7 Bishop Laurie  

Jungling preached for our Anniversary Celebration service and we had awesome music for our  

celebration! We also added a new roof to our church and all but $1000 was covered by our insur-

ance. Another highlight of the year was Pastor Paul Oman coming to St. John’s in October sharing 

his “Drawn To The Word” ministry, not only at St. John’s but at Touchmark and the Helena Mid-

dle School as well. A grant from the Hetzel Foundation made this all possible.  

 

What will 2022 bring? Only God knows. The Omicron virus will still impact our church and the 

world. Though disappointed and a little weary, as the body of Christ we will care for one another 

and uphold one another in prayer. There will be changes that will come this year that will impact 

our church but “Jesus Christ is the same, yesterday, today and forever. (Hebrews 13:9)  We will 

continue to seek Christ ‘s guidance as we go forward into our future that Christ has prepared for 

us.  
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One question we should ask ourselves is as we begin this  new year is, “What is the next faithful step 

that Christ is calling us to take?” As we look to the Lord and seek His wisdom, God promises to lead 

us and guide us. The request for wisdom is a prayer that God always answers.  

 

Here’s one of my favorite prayers that we can continue to pray: 

“O God, you have called your servants to ventures of which we cannot see the ending, by paths as 

yet untrodden, through perils unknown. Give us faith to go out with good courage, not knowing 

where we go, but only that your hand is leading us and your love supporting us; through Jesus 

Christ our Lord.”    

 

Thankful to be serving with you as disciples and witnesses of Christ here at St. John’s,  

 

Pastor Brad Ulgenes                                                      
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QUILTERS AND SCHOOL KITS ANNUAL REPORT  

The quilters meet every Wednesday morning from 9:00 a.m. to 12:00 noon.  We can always use 

more volunteers. 

 

We use flat colored or printed sheets, so be on the lookout for them while you are out at garage 

sales, etc.  White sheets are discouraged by the ELCA because of the lack of laundry facilities in 

most countries. 

 

During the 2020-2021 quilting year the Covid virus reduced the number of hours we were able to 

quilt.  Therefore, on July 7, 2021 we shipped only forty-two quilts to the ELCA.  Also, due to Covid, 

we did not collect school supplies during the fall of 2020.  Therefore, no school kits were shipped. 

 

The quilters started quilting again in September, 2021. Through the end of December 2021, 100 

quilts had been made. Quilting will continue through April and into May 2022 until the truck comes 

to pick up the Quilts. We also collected enough school supplies last fall for approximately 100 

school kits that will be shipped with the quilts. 

 

We began the quilting year in September, 2021 with three rolls of batting and will order four more 

rolls in January 2022 at a cost of $424.00. 

 

We greatly appreciate the Congregations support 

God’s Work, Our Hands 

Linda Roessner & Mildred Twingley 
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ST JOHN’S SOCIAL MINISTRY COMMITTEE SUMMARY 2021 

Thank you to the 2021 Committee Members:  Paula Blessinger, Mary and Bing Crosby, Rebekah French, 

Bill and Patricia Harant, Mary and Neal Ruedisili, Amy Smiedala, and Jennifer Wintersteen. 
 
Special Offerings: The Social Ministry Committee selects special causes for each month and promotes 

them in the newsletter and bulletins. Each month the selected group receives $100 from the Church 

budget in addition to special collections for the cause. A brief summary is below but see the attached 

Financial report for the Total Benevolence Distributed. 

 JAN: Family Promise $1,050 

 FEB:  Helena Food Share $1,478.50 

 MAR: GOD’s Love (also includes any Wednesday Lent offerings) $2,730 

 APR: Intermountain $660 

 MAY: Florence Crittenton $852 

 JUN:  The Friendship Center $652 

 JUL: Helena Habitat for Humanity $785 

 AUG: Bob’s Pantry $2,381 

 SEPT: NAMI: $740 

 OCT: Family Promise Comfort Food Challenge $1276 

 NOV: Lutheran Immigration and Refugee Service $581; World Hunger $300 

 DEC:  Helena Food Share – $482.50, God’s Love $482.50 (Thanksgiving Service) 

  Florence Crittenton giving tree: 12 gifts;  

  ELCA Good Gifts; 8 gift cards to Friendship Center  
 
Family Promise:  This continues to be a major project for the committee.  The pandemic continued to 

interfere with St. John’s ability to host Family Promise in the traditional sense, thanks to the amazing 

people at First Christian Church, St. John’s and its partner church provided overnight hosts for our host 

weeks.  St. John’s volunteers also shopped for and delivered food and prepared dinners for host weeks.  

We will again be hosting in 2022, beginning the week of January 23rd back at St Johns.  Pastor Neal and 

Rebekah have stepped down as organizers and Kari Ceaicovschi has stepped up. She is hoping that we 

will have more volunteers who can do overnight hosting and meal prep in the coming year. Please con-

tact Kari (aceaicovschi@hotmail.com or (206) 778-9647) if you have questions or are able to help out. 

Thank you to all who have supported this ministry in 2021. 
 
Bob’s Pantry- Helena Middle School: St. John’s continues to offer support to our neighbors at Helena 

Middle School by collecting food, clothing and hygiene items to help students and families in need. In 

addition to our summer brunch on the lawn fundraiser, this is an ongoing project throughout the year. 

Items may be left in the box in the Narthex Name Tag Room. 
 
125th Anniversary Benevolence Gift Challenge in 2021 

St John’s received an amazing gift matching opportunity from Pastor Neal and Mary Ruedisili to cele-

brate its 125th Anniversary. We extended our celebration and challenge and St John’s raised over 

$96,000. This amazing total has been split between five organizations: Helena Family YMCA, YWCA of 

Helena, Flathead Lutheran Bible Camp, Christikon Bible Camp, and ELCA World Hunger.  
 
Please join us! Social Ministry Meetings generally take place the third Sunday of the month at 10:45 

a.m. in the Guild room or Fair Chapel. While St Johns has gone “COVID remote” we communicate 

via email. Please contact Amy at ahsmiedala@gmail.com to be included in the committee emails and 

meeting times. 

Submitted by Amy Smiedala, chair, January 2, 2022 
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2021 SOCIAL MINISTRY BENEVOLENCE 
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ST. JOHN’S WELCA UNIT SUMMARY 2021 
The St. John’s WELCA Unit is the women’s ministry organization of St. John’s Evangelical Lutheran 

Church.  Although we use St. John’s tax id number, the WELCA Unit has a separate account and 

does not rely on funds provided as part of St. John’s annual budget.  Our income comes from coffee 

sales, coffee hour donations, and donations made by our members.  Funds collected by the St. John’s 

WELCA unit are shared with the Synodical Woman’s Organization of the Montana Synod and with 

the church-wide WELCA organization.  

 

The women of the St. John’s WELCA Unit traditionally provide hospitality following funerals.  In 

2021, we served refreshments following five funerals.   
 

Many members of the St. John’s WELCA Unit serve on Alter Guild, a responsibility that has become 

more complicated during the pandemic.  We could use additional volunteers for this vital service.   
 

In February, we presented out “Bold Woman” awards for 2021 to Shirley Hautzinger and  

Laura Nachtsheim 
 

Although our activities in 2021 were adversely impacted by the pandemic, we were able to conduct 

business meetings on a semi-regular basis.  Although the Nominating Committee actively sought 

candidates to replace the 2021 officers, they were not successful.  The following officers agreed to 

serve another term.   

 President: Rebekah French 

 Vice-President: Danyel Bauer 

 Secretary: Jennifer Wintersteen 

 Treasurer: Gayle Grimsrud  
 

We will continue to hold business meetings on the second Tuesday of each month at 1:15 in the 

Guild Room or the Fair Chapel.   
 

At some point during the year, we discovered a cache of cash and checks totaling $406.06 collected 

in 2020 as part of Thank Offering Sunday.  That amount was added to the $742.02 collected in 2021 

and sent to WELCA Church-wide to support its programs.   
 

We were able to hold Festival of Angels in 2021, choosing to shorten the hours and not serve 

lunch.  Many of our members had been creating hand-crafted items during the pandemic and 

offered those items for sale, along with the traditional baked good.  We collected a total of $5225, all 

of which was donated to the 125th Benevolence Fund.   
 

Evening Circle met as often as possible during 2021 and will continue to meet at St. John’s at  

6:30 p.m. on the fourth Tuesday of the month during the winter and spring of 2022.   
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WORSHIP AND MUSIC COMMITTEE REPORT 2021 

     The year 2021 started much as 2020 ended with worship being streamed online only.  We first 

had in person worship on Wednesday, March 17th when we held a Lenten evening service using 

Holden evening prayer liturgy.  We then began regular in person Sunday worship on March 21st 

and have continued to have worship both at Church and online since then.  We had both Maundy 

Thursday and Good Friday worship as well as two services on Easter Sunday.  The 8:00 service fea-

tured a more casual “camp” style service, and the 10:00 service featured bells, brass and choir.  It 

was indeed a celebration as it had been two years since we had celebrated Easter together in the 

sanctuary. 

     Our Sanctuary and Bell Choirs have both been sharing music on a regular basis.   To sing and 

play together safely we have managed to use masks, especially for the singers, and have kept up 

with our vaccinations.  We are down a bit in numbers, but have still managed to participate in wor-

ship much as we did before covid.  The choir generally sings every Sunday and the Bells play once a 

month.  We appreciate the hard work of our directors Connie Conley, Christina Tielking, and Renee 

Slocum.  Both choirs welcome new members so please consider participating if you are interested. 

     We are fortunate to again have the South Hills Brass participate in festival worship services.  

They practice in our sanctuary and in return provide music for us several times a year.  We are also 

grateful for Peter Landeen who teaches cello at St. John’s and plays for us from time to time.  A rela-

tive new addition to our community is Dr. Frederick Frey who shares his beautiful baritone voice 

with us regularly.  We also have had some musical friends from the community, notably flautist 

Elizabeth Burke, who shared her talents with us.  Music remains a priority for St. John’s and we are 

pleased we have been able to continue that tradition in difficult times. 

     We celebrated two special events this past fall.  In October, artist Paul Oman led worship for us as 

he created special paintings during two separate worship services.  We were able to intertwine spe-

cial music with readings as he worked.  He also held a workshop on Saturday with kids of all ages, 

and helped with the art classes at Helena Middle School.  We were finally able to celebrate our 125th 

+1 anniversary on All Saints’ Sunday.  We also held a banquet at the church on Saturday evening.  

Our festival worship service included brass, choir, and bells.  Bishop Laurie Jungling was the speak-

er and former intern Trish Underberg returned from Iowa to celebrate with us and participate in 

worship.  It was a joyful time of remembering our past and looking ahead to the future.   

     We had 5:30 PM and 8:00 PM worship services on Christmas Eve.   As has been the trend, the ear-

lier service had the most attendance.  We had both choirs as well as a trumpet at that service.  The 

later service was a quieter, more contemplative service featuring Frederick Frey, and also Alyson 

Rake on viola.   
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     We were finally able to have one of the organ’s air chests replaced this last year.  There are more 

issues that we need to deal with in the coming year, such as electrical issues with the electronic com-

bination action, a possible leak in another air chest, and our recurring issue of maintaining the swell 

and great pipes at the same temperature to keep the organ in tune.  It has been very difficult to get 

technicians to come to Montana to work on the organ during the past two years.  We are exploring 

options to get an evaluation of the work that needs to be done and cost estimates.  We will also be 

working with the task force that is looking at options to improve the heating system. 

      Our committee has not been meeting on a regular basis during covid, but we have been dealing 

with issues as they occur.  Participation and input from the congregation is always welcome.  Please 

feel free to speak with any of our staff if you have questions or ideas on improving our worship.  We 

try to use a variety of liturgy and musical settings to speak to all of the congregation.  We are very 

thankful for all the support you give us. 
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YOUTH & FAMILY MINISTRY REPORT2021 
JANUARY 

• Mailed 20 packets of 4 weeks of Family Sunday School to 28 kids in total. The kids ages are 

through 6th grade the packets include a devotion on the lectionary, crafts, and games. Resumed 

live, weekly devotions on Facebook on Wednesday’s at Noon.   

• Phone meeting with FLBC to plan for VBS 2021 

FEBRUARY 

• Mailed individual, homemade valentines to 40 kids/youth 

• Mailed 30 devotional booklets out to our youth. Thrivent generously provided the Action Grant 

to pay for the devotions, mailing supplies, and postage.  

APRIL 

• Betty Olaf put together jellybean butterflies for all of our youth for Easter Sunday 

MAY 

• Met with John Mundinger and Pr. Peggy Leuzinger to plan and submit a grand to church wide 

to support a new project-Youth In Local Mission-we are planning for the fall school year 

• Celebrated the graduation of 5 high school seniors or 5/23 

JUNE 

• VBS/Day Camp in person with FLBC! Hosted 4 counselors at the church, 34 kids attended, part-

nered with New Life Lutheran Church 

AUGUST 

• 8 kids from St. John’s attended FLBC this summer 

• Evan Ceaicovschi was awarded the $500 St. John’s College Scholarship 

SEPTEMBER 

• Hosted a brainstorming session with families to assess needs for the year 

• Mailed out cards with leather key fobs with the verse Philippians 4:13 as a blessing of the back-

packs for all students elementary through college and military 

• 9/10-11 youth held Grandma’s Attic in our church parking lot. Raised $1285 

• 9/12 Softball game with the 3 churches in town 

• Midweek Connection begins! 9/15 Worship at 6:30 PM and then classes at 7:00 PM, including 

Confirmation with 12 registered students 

OCTOBER 

• Hosted a youth paint along with Pr. Paul Oman on Saturday 10/2 from 9:30 AM-Noon 

• 10/10 resumed Sunday School on Sundays during the service 

• 10/21 Mini-Mission #1: 12 students plus 2 adults met to make Christmas Cards for Festival of 

Angels and to put together homemade cookie packets for God’s Love 

• 10/24- First Communion Class-3 participants 

• 10/31 First Communion Sunday: Norah Eckdahl, Ben Mundinger-Adsay, Allie Tetrault 

NOVEMBER 

• Thrivent contacted us about the possibility of using a community grant of $2000 and we used it 

to purchase “Baskets of Blessings”—a full Thanksgiving dinner and family game—for 20 fami-

lies at HMS. A group of families and members from St. John’s met on Friday, November 19th to 

assemble the baskets and they were delivers on Monday, November 22nd.  
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DECEMBER 

• 80 cards were made and sold at The Festival of Angels with 100% of the proceeds going to-

wards their fundraiser. 

• The Sunday School kids spend Saturday, December 11th rehearsing for their Christmas pageant 

and spend the rest of the afternoon celebrating with a cocoa party and minute-to-win it games.  

• The Sunday School pageant-Los Posadas-was presented on Sunday, December 12th. The youth 

led the service by greeting, reading, serving communion, and providing special music. 5 youth 

played their instruments! 

• On Wednesday, December 22nd, our youth group put up the Christmas tree.  

• Gerald Watne generously donated goody bags to hand out to all kids in attendance at the  

5:30 PM Christmas Eve service 
 

 

 

 

 


